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DRAFT FOR REVIEW

FOPER II -- DOCTORAL GRADUATE COLLEGE ON

 “GOVERNANCE OF FORESTS IN SEE”
DEFINITION: A Graduate College is a set of PhD dissertations that are organized around and provide results related to a common topic.  
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Typically, several students undertake their studies each year.  In this way, the Graduate College builds relationships among students as well as among their various advisors.  Ideally, the FOPER II Graduate College will begin in 2009 with at least 5 PhD students who are connected to each of the partner universities in the SEE Region and perhaps one of the Research Institutes as well.  In the next two years, more students will join as the research teams form and as students learn about this program. 
GRADUATE COLLEGE TOPIC:  
GOVERNANCE OF FORESTS IN SOUTHEAST EUROPE

The Topic should be broad and open enough to encompass all of the research issues and problems included in our list of regionally relevant topics.  It should also be a bit catchy so that potential researchers and funders will be interested in it.  

STRUCTURE OF ADVISING:   Each Doctoral Student will have 2 or 3 Advisors in the PhD Commission: an International Advisor from a European University, a Regional Advisor from a SEE university, and/or a junior faculty member who will learn about advising PhD students (capacity building).  
If the PhD student is enrolled in a Doctoral Program at a SEE university, then the Regional Advisor will serve as head of the commission. In this case, the International mentor will provide the opportunity for the student to spend some time at a European University and hopefully gain the “European” notation on the diploma.  The International Mentor will also ensure the quality of the PhD Dissertation and its contribution to the relevant scientific literature. 

If the PhD student is enrolled for a Doctoral Degree at a European University, then the International Advisor will be the head of the Commission. Often universities require 2 PhD advisors. In this case, there may be only 1 Regional Advisor primarily for capacity building and for ensuring the regional applicability of the research.

If the PhD student wishes to enroll in BOTH a European and SEE regional university for their degrees, it is possible to develop a Contract for a Co-tutorial PhD degree if both universities have the possibility to do so.  

RESEARCH TOPICS OF THE PhD DISSERTATIONS:

All research topics need to contribute to the overall topic of the Graduate College – Governance of Forests in SEE.  It is the responsibility of the Advisors to ensure that the student’s work contributes to the Topic scientifically and in terms of practical impacts.  

Ideally, all Advisors will be members of a Research Team within which the PhD student is working. In this way, the PhD student will be supported by a team that includes several other graduate students, other regional experts, and other international researchers. 
If a prospective PhD student proposes a research topic which is related to the Graduate College topic but is not part of a Research Team, the FOPER II Coordinator and Management Team will provide guidance as to whether that student should be supported as part of the Graduate College.  

Each PhD student will develop an individual Research Proposal for their work.  Assuming they are part of a Research Team, the project of the student will be integrated into the overall questions and expectations of the Team.  However, each student will need to develop and defend a Doctoral Research Proposal.  Thus, while the Research Teams can provide support, advice, and critical comments, each student must independently qualify for the PhD degree at a university according to its procedures and within the Graduate College according to criteria for acceptance.  

CRITERIA FOR ACCEPTANCE OF A PhD STUDENT IN THE GRADUATE COLLEGE:

Each prospective PhD student will apply to join the Graduate College.  This application will include, at a minimum, a current vitae/resume, a statement of interest and expected future work, a draft research proposal that identifies the general theoretical area of work and general problem of interest; and 3 references from academic teachers, researchers or employers.  A form for these letters of reference and evaluation of the student’s abilities will be prepared.  
Criteria for Evaluation:

· Qualifications of the student

· Capacity to undertake doctoral research

· Likelihood of success in completing the degree program

· Others? 
RELATIONSHIPS BETWEEN ADVISORS AND FOPER II RESEARCH TEAMS: 

The ideal situation is when a Research Team has several International Researchers involved, in which one or more is an advisor to the PhD student whose dissertation is included in the work of the Research Team.  The Regional Advisors would ideally also be part of this Research Team.  

There are two primary sets of relationships that will contribute to capacity building of faculty, researchers, and doctoral students.  First, and most important, is the ‘horizontal’ relationships among the doctoral students in the Graduate College.  The FOPER II project will provide specially designed courses, Summer Schools, and workshops for these students.  Ideally, the students will meet together 6 times or more per year in one of these settings.  In addition, there are numerous opportunities to participate in relevant Summer Schools, Workshops, and Conferences around Europe and individual students will be encouraged and supported to take part in those related to their area of study and research.  However, a premium will be placed on developing common activities for the Graduate College students in order to strengthen their long term ability to work together as well as their short term capacity to provide critical reflection on each other’s work.  

The FOPER II Research Teams will generally include one or more PhD students as well as several FOPER MSc students.  When possible, the research work of the PhD and MSc students can be mutually supportive.  For example, some PhD research projects might benefit from several case studies in different countries that could be a MSc Thesis.  This situation would provide the PhD student with experience advising students and managing a small research team.  Such experience would greatly enhance the capacity of the PhD student to be a faculty member or researcher.  

STRUCTURE OF THE RESEARCH TEAMS:
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The general structure of the Research Teams is a nested set of relationships. It is not a hierarchy of control!  Rather each Team will seek to identify 1 or more European researchers at the Assistant or Associate level to be a part of the Team.  These researchers may often – and ideally always – also be teachers in the MSc program of courses.  This means they will be advisors to the MSc students and to the PhD students.  The Regional Researchers will also generally be teachers in the MSc program, and thus also advisors to MSc students. These Regional Researchers will be members of the PhD student commissions as appropriate.  
These Research Teams are expected to serve several purposes: 

1. Develop the research capacities of the participants;

2. Develop relationships among the researchers;

3. Create capacity for future research;

4. Contribute to important problems in the SEE region. 

