

FOPER II – RESEARCH TEAMS

Proposed Process for creating and funding research projects.

DRAFT FOR REVIEW

PLAN - CREATING RESEARCH TEAMS AND RESEARCH PROPOSALS
INTRODUCTION AND BACKGROUND– 
In FOPER II, Research Teams consisting of SEE academics and researchers, graduate students, and selected international academics and researchers will be the primary mechanism for realizing the result of ‘consolidation of capacity in teaching and research in forest policy and economics in the SEE region.’ 

These Research Teams will develop Research Pre-Proposals that can be circulated to potential cooperating partners in order to create a strong, multi-institution Team.  These Pre-Proposals will be reviewed and further developed by the FOPER II Team during a Research Design Workshop to be held in Varazdin, Croatia at the FOPER House on December 4-6, 2009.  It is expected that there will be many questions related to all aspects of developing research proposals and these questions will be the topics of the Workshop.
Pre-Proposals will be circulated during December to potential cooperating partners for each Team both within the SEE region and beyond.  The full Research Team will prepare a Research Proposal due on February 20, 2010. 
Research Proposals will receive international review by selected experts.  These experts will compose a Panel of Reviewers that will meet in late March 2010 to discuss the proposals and make recommendations for improvements and for funding.  Only Research Proposals that are internationally competitive for funding will receive FOPER II funding to get underway.  While FOPER II has sufficient funding to provide initial resources for the Teams to begin work, it is likely that additional funds will be needed given the depth and importance of the topics.  Thus, FOPER II will focus its funding on those efforts most likely to be able to garner funds from regional or European sources of research funds.  

PROCESS FOR DEVELOPING RESEARCH PROPOSALS

1. Pre-Proposals – Due December 4, 2009
a. Pre-Proposals should be no more than 5 pages long.

b. These pre-proposals are intended for several purposes:

i. Specification of Research Problems for the FOPER II Team to discuss in December.

ii. Sufficient description of the Research Plan to circulate to potential Team members in the SEE region.

iii. Sufficient description of the Research Plan to circulate to potential European Partners. 

iv. Sufficient detail to circulate to potential funders to explore the interest in the topic. 

c. Sections should include:

i. Introduction to the Problem and relevance to SEE region

ii. Theory and literature expected to guide research on the Problem

iii. Proposed Research Questions, Hypotheses or Propositions

iv. Methodology and Methods

v. Expected Results – including Relevance and Impact for the SEE region and Scientific Literature

vi. Schedule of Research activities

vii. Budget

1. Budget should include:

a. Salary for Principal Investigators

b. Salary for Research Partners 

c. Salary for Research Assistants – PhD and MSc

i. These will be in the form of Scholarships, but the funds should be included here so as to provide an overall estimation of the costs of the research project for evaluation

d. Travel and Accommodation – for example:

i. Field Work

ii. Conferences to present papers

iii. Consultations with partners = Research Team meetings

e. Equipment – for example:

i. Computers – only if no other source of funds and directly needed for the project

ii. Scanners, Printers – only if no other source of funds and directly needed for the project
f. Supplies – for example:

i. Computer analysis software

ii. Recorders

iii. Printing and copying

iv. Mailing 

g. Materials - for example:

i. Books

ii. Literature

iii. Maps

iv. Documents

h. Other

2. FULL RESEARCH PROPOSALS – DUE Noon on February 20, 2010
a. The Research Team will write a full Research Proposal.
b. The Proposal should be no more than 15 pages.
c. The Proposal must include:
i. Problem Statement, including Relevance to the SEE Region and Scientific Merit (1 page)
ii. How this Research will contribute to ‘consolidation of the education and research in forest policy and economics in the SEE Region.’ (I page)
iii. Literature Review (5 pages or less)
1. Identification of general theoretical approaches and the scientific literature related to the disciplinary fields as well as interdisciplinary work.

2. Clear discussion of the specific theoretical concepts that will guide the research methodology.

3. Clear specification of the Variables to be investigated. 

4. Clear connection between the Theory-Concepts-Variables for both Data Gathering and Analysis. 

5. Clear identification of how this research will contribute to the research literature, the problem, and the education of students. 
iv. Methodology (5 pages or less)

1. Overall Research Design – inductive or deductive, descriptive or explanatory or action research, exploratory or experimental testing and so on.

2. Basic Methodology – quantitative or qualitative or mixed and so on.

3. Methods

a. Specific methods for gathering Data

b. Specific methods for analysis of Data

4. Expected findings and results

v. Detailed Budget with Justification for expenses (using the Pre-Proposal categories)
1. Overall Project  Budget

2. Annual Budgets per year 
3. Expected needs for Graduate Students based on Competency for specific elements of the Research Project – this will aid in identifying potential students and to also help the MSc coordinators match MSc students with projects.

vi. How this Research Project will contribute to theory development, theory testing, better understanding and so on related to the Scientific Literature.  

vii. How this Research Project can contribute to addressing the problem in the SEE Region through potential management or policy impacts, through innovative approaches to the problem, and so on. 

d. Two Page Curriculum Vitae for every research partner – not including students unless they are already part of the Team.

i. Vitae must include:


1. Current appointment and duties (1 paragraph)

2. Education

3. Awards

4. Publications – last 5 years plus older ones that are related to your specific competency for this research project

5. Cooperating Partners in the last 5 years

6. Number of graduate students supervised – total for all years by level (MSc and PhD)

3. PROPOSAL REVIEW PROCESS
a. International Experts will be contracted to review the proposals.

b. They will meet as a Panel for Review in late March 2010. 

c. Panel Process in March 2010:

i. Day 1: 

1. Panel members arrive and have dinner together with FOPER Coordinator to become acquainted with each other. 

ii. Day 2:

1. Experts discuss their ratings and evaluations of each proposal.

2. Research Team members observe Panel Process. 

3. Dinner altogether for informal discussion

iii. Day 3:

1. Research Teams meet individually – or in groups – with the Experts to learn how to improve their proposals.

2. Experts meet with Project Coordinator to provide their opinions regarding the likelihood of each Research Proposal competing for additional funds in Europe. 

4. DECISION PROCESS FOR FUNDING
a. FOPER II Project Management Team allocates funds to Research Teams.  Funding Criteria will include:

i.  Expert Reviewer Comments and Evaluation of Funding Potential; 

ii. Quality of the Research Proposal; 
iii. Strength of the Research Team; 

iv. Contribution to FOPER II objectives - education and research training for faculty, researchers and students;
v. Contribution to the Problem in terms of science, policy, and management impacts. 

